
ATE OF ELAWm 
AG 

BAS= 

Department of Accounting and General Services 

(h+Am&m "CQ a O R R ) ,  a Corporation 3 

fbr '-' *-' llr -,. .rlr r LI Wlr, @L -1 

under the laws of the Stat& of Hawaii , W ~ S C  businejt addres and 
1100 Ward Avenue, Suite 1050 

Mpayer identifiation number an: as follows: Honolulu, Hawaii 968 14 

Taxpayer ID: 1019306 Federal: 99-OZOb123 

rZECITALS 
A. TncSTATEisinneedofthegoodsord(~3,cwboth,mWinW 

Agreement and its atbchmehxs. 

B. The STAE has issued a request for competitive scald p r c p d s ,  and tias 

received and review& pp~opsafs subrnitked in nsponst to the request. 

C. %c: Gcitation for proposals and the selection of thc CON'IRA~OR 

wen made in accordaRc~ with section 1031)-303, Hawaii RNised Statutw CHRS"), Hawaii 

Adminisaative Rdes,  Title 3, Department of Accounting and Gmcral StrViccs, Subtitle 11 

fiereinafter "Procurement Rules*), sections 3-122-41 through 3-12-60, and applicable 

procedures established by the appmpriate Chief Procmmcnt Officcr ("CBO"). 

D. The CONTRACTOR has been identified as the nsponsible and responsive 

offeror whose proposal is the most advantagtous for the STATE, taking into considtration price 

and the evaiuation facton set forth in the request, 

E. The STATE desirts to Main and engage the COlWRACfOR to prawide 

the goods or services, or both, as the case may be, and the CONTRACTQR is ~ 1 s  to 

providing said goods or d m ,  or both. 

F. Money is available to fund this Agntment pursuant to- 
(1) A c t  91 ,  SLfI 1999 ---- - (2) 

Yllb-.rrr, 



NOW, KE, in considuarion af the pioz& .anhad in this Aw-rnen: e k  

STATE and tfie CO GTQR agree as follows. 

The CO CTOR sfiaft, in a p  and 

satisfactory manna as d e w &  by the STATE, prwide ail the goods ar SbVicer~, or both, set 
ZCS FY 99-5 

forth in the quest  far coztlpexitive sealed proposih number ? ~ u c s t a ) .  Pnd the 

CONTRACfQR's q t e d  pruposaf ("Roposal"), both of which, even if nor physically attach& 

to this Agmmmt, an hwcby nrade a part %his AgntmenL 

2. Ttre CONTRACTOR a f d l  be cornpasated for goosis 

suppiid or services pafomed, or both, unda this Agnrmmt in a total mount not to exceed 
One Million Two Hundred Ninety ,297,668.45 
Seven Thousand Six Hundred ), indudingtaxc~, at thethe 
Sixty eight and 45/100 

and ir: the manner scr forth in the Rcqucst and CONTRACTOR'S pmpal.  

3. E&gp& The CONTRACTOR 6s) fkmmt) nquircd to pmvidc a 

(perfofmance) @aynint) @erfwman(x and paymat) ?-si i;k :iu: mount of No 

DOLLARS (S 0.00 1. 
4. Thc Standards of Conduct D a 5 m  

of the CONTRACTOR, is anached and is made a part of this Agreement. 
. . 

5. nand Condrtrons.:& Conditions and ar,y S m  

Conditions an anached hcteto and made a part of this Agreement. In the went of a conflict 

between the General Condltians and the Specid Condisons, the Specid Conditions shall control. 

In the went of a wnflict among the documents, the order of p d c n r e  shall be as fo11ows: (1) 

Agreement, includ;,!g 3f! :rt?~tfm~nts and addenda; (2) Request, including all attachments and 

add&; and (3) Propassll. 

6. 
. . 

knurdattd.I)amancs. Liquidated damages shall be a s c w d  in the amoamt 
of One Hundred M ) w  (f 100. 00 ~ ~ d ? y , h a ~ x o r d a n # W i t h t h c  

m s  ofparagraph 9 ofthc Genaal Conditim. 

7. - Any written rtoW requid to k given by any party to this 

Agrcemenx shall be {a) d e l i v d  p d y ,  or (b) ~ t n t  by wm&d St- fiirot &ass d, pmgc  

prepid. N D t i a ~ ~ t a b e ~ v e n t o t h t ~ s h a U b e ~ c a t t o t h c ! D ~ ' s o f f i c e i n ' ~  



OF m ABOVE, tltc cxmte &is A ~ r n a r t  by their 

signaturn, on the dates M o w ,  to be effdvc as of thc datr: &st above wrim. 

FUNDING AGENCY (to be signed print N- Rapond H. Sato 
by head of funding agency if 
other than the Comptroller) - , 

~ i t f e  State Comptroller 

, 4 

Date r 

Title 

Date 

Chairperson, Board of 
Land and Natural 
Resources, Director of 
Land and Natural 
Resources 

March 23, 2000 

print N- Yolanda a. Lindsey 

LS 
Title President n 

Date January 26, 2000 

APPROVED AS TO FORM: 

*Evkl#rcc, af authority of thm CONTRACTUR', nrpll.umahn to sign Wa Agwmwtt for mm 
COHtRACTOR mwt bs Dtach.4. 



'IQI-~L§ se~n~els pespau !!emeH oi 
~uens~nd 'W~es I!A~ aqq UOJJ ~dwaxa eJe quewee~6~ s!~l Japun seq;hles ayq Gu!p!ho~d 
(s)uouad eyl pue '+ueures~by s!qq ~epun pap!noid sw!Nas a41 leql 4!ue3 I 



SS. 

I 

On this ah day of 
bJ btrm 

-)49-, before me personally 

appeared to me personafly 
f 

known, who being by me duly sworn, did say that h e  the 

CONTRACTUR named in the foregoing instrument, and that h authorized to sign 

said instrument on behalf of the CONTRACTOR, and acknowledges that he/she executed 

said instrument as the free act and deed of the CONTRACTOR. 



m STATE OF KAWAII 
CER ICATEOFC NT COST OR 

Tfiis is to certify that, to the best of my knowledge and belief. cost r?r pricing dara as defined in secrior! 
3-122-122 and subdaed piusuant to section 3-122-125 either actwily or by specific identification in 
writing to the procurement officer in support of ICS-FY-99-52 *, are accurate. complete. 
2nd current as of November 15, 1999 * *:' 

(mourh, date. year) 

IEs  certification includes the cost or pricing data supporting any advance agremenP(s) between rfie 
offeror and the (State) which are part of the proposal* Please type or print: 

- 
Finn: / Date of Execurion: * * " i 

Unique Computer Systems, fnc .  I I ! 

j December 22, 1999 dba THE LAYGE GROW i 
1 i 

I Yolanda H. Lindsey I President 
1 I 

(End of Certificate) 

* Describe the proposal, quotation, request for price adjustment or orher submission involved. giving 
appropriate idcntify.ing number (e.g. RFP Number). 

** The effective date shall be a mutually determined date prior to but as close to the date when price 
negotiations were concluded and the contract price was agreed to as possible. The responsibility of the 
offeror or contractor is not limited by the personal knowledge of the offeror's or conaacaor's negotiator 
if tbe offeror or contractor had infonnation reasonably available at the time of the agreement, showing 
that the negotiated price is not based on accurate, complete, and cwnrnt data. 

*** This date should be as soon after the date when rhe price negotiatiqns were concluded and the 
contract price was agreed to as practical. 



Far thc Mt : 

d includes the State!, the , all executive 
of E z a d ,  and 

t commissions and oaher estabii&ments of llhe sw govmment but excluding 
the courts. 

"ConwlIing Interest" m a s  an interst in a business or other un which is sufficient 
in fa& to control, whether the intenst is or less than fifty pex cent (50%). 

"Employeea medns any nominated, am#tin&, rtr elected officrr ar employee of the State, 
including m e m W  of WS, oommissions, and cornmi , and emp10yets mdet 
the Stam or of tk constitutional convention, but mcluding lcgWtofi, ddegates t~ the 
constitutional convention, justices, and judges. 

Unique Computer Systems, Inc. 
on bebalf of dba The Lange Group , GCWTMCTOR, the undersigned ~ C X S  

declare as follows: 

1. C O m C T O R  &&Yf a legidator or an employee or a business in which 
a legislator or an employee h a  a controlling interest.* 

2. CONTRACTOR has not been assisted or qresentod by a legisator or employee for 
a fee or other compensation to obtain this Agreement and wil l  not be auisted ar qmsented by 
a legislator or employee for a fee or othw compensation in the performance of the Agreement, 
if the legislator or employee had been involved in the devtlopment or award of the Agreement. 

3. CONTR;ZCTOR has not been assisted or q-ted for a fat! or other compensation 
iri the award of this Agreement by an Agency employee or, in the case of the LegIshture, by 
a legislator. 

4. CONTRACTOR has not been represented or assisted persadly on matters related to 
he Agreement by a person who has been an employee of the Agency within the preceding two 
(2) years and who participated while in state office or employment on the matter with which the 
Agreement is d i i t i y  concern&. 

5 ,  CONTRACTOR has not been represented or assisted an marters related to this 
Agnement, for a fte or other consideration by an individual who, within the past nvclve (12) 
months, has been an Agefnfy employee, or in the msc of the Legislature, a legislator. 

6, COMllACTQR fias not been repmerited or assisted in the award of this Agretmcnr 
for a fec or other considmation by an individual who, a) within the past WVC (12) months, 
m c d  ar an A g q  cmploycc or in the case of the Ltgirrtanue, a legislator, and b) participated 
while an employee or lcgi&tor on mattas nbed to this Agreement 



. --. 

STATE. 

DATED: Honoldu, Hawaii, January 2 6 ,  2000 
9 d3!,!,- 

LF President Title w 

*Reminder to Agcncy: i f  "is" is cin:1ed, the Agency is required, uMtr section 84-15, HRS, to 
file with tfie State Ethics Commission, ta! (10) days Mm the Apeemat is atmd into, a 
wrinen justification ar to why the Agreement was not required to be campetitivdy bid. 



Attachment 3 

SCOPE OF: SERVICES 

CONTRACT FOR RFP NO. IGS-FV-99-052 - PART 1 

SERVICES TO DEVELOP AND lMPLEMENT A REPLACEMENT 
LAND COURT AND REGULAR AUTOMATED TRACKING SYSTEM 

FOR THE STATE OF HAWAII 

The Scope of Services to be provided by this contract is as defined in RFP No. ICS-FY- 
99-52 and the proposal of the Contractor submitted and awarded for completion of work 
for Part I. 

Part 1 = Lange Group and is for Phases 1 through 5, as follows: 

1. Establish BOC Network 240,782.21 
2. BClS Reqmts Validation 48,458.02 
3. Replace REG and LC System 408,104.04 
4. imaging Capability - BQC 519,230.95 
5. Imaging Capability - BClS 81,093.26 

Total Initial Contract amount 1,297,668.45 

Part 1 Total Bid = 1,701,985.54; Post Imp Support = 267,752.80 

Remaining for Supplemental Agreements =: 404,317.09 
267,752.80 (support) 
97,461 '46 (optional) 

Total: Lange Group for Part 1 solution 2,067,199.80 



Attachment 2 

TIME OF PERFORMANCE 

CONTRACT FOR RFP NO. ICS-FY-99-052 - PART 1 

SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT 
LAND COURT AND REGULAR AUTOMATED TRACKING SYSTEM 

FOR THE STATE OF HAWAII 

The Time of performance of Services is as defined in the RFP and amended by the 
Best and Final Offer Request letter included by reference by this contract to tange 
Group. The Best and Final submission letter includes implied amendments to the 
Section 2.3 Significant Dates in the RFP (attached for reference). 

Time of Performance is as proposed by Part 1 vendor - Lange Group 

The initial contract is expected to terminate June 30, 2000. 



2 
@ 

PROPOSAL PREPARAflON 
e 

2,3 SIGNIFICANT DATES 

The delivery and work schedule set out herein represents the State's best 
estimate of the sc~~kdule that will be f o H o d ,  if a component of this schedule, 
such as Proposals Due date is delayed, the rest of the schedule may be shifted 
by the same number of days. The approximate schedule is as  follows: All time 
is shovvn as Hawaiiari Standard Time (HST) 

Advertisement of RFP and Proposal Pick-up 

Optional Site Visit 

Deadline for Written Inquiries; 10:00 a.m. 

Deadline for Request to Utilize Another Methodology 

Deadline for Letter of Intent; 10:OO a.m. 

Response to Offerors' Written Inquiries 

Deadline for a Additional Written Inquiries 

Response to Offerors' Additional Written Inquiries 

Deadline for a Next Additional Written Inquiries 

Response to OfTerors' Additional Written Inquiries 

Proposal Due; 10:00 a.m. 

Compliance Review for Proposals 

Notices of Compliance Qualification 

or Disqualification Mailed 

Selection of Priority Listed Offerors 

Discussions {if any) with Priority listed Offerors 

Best and Final Offer Due; 10:OQ a.m. 

Contractor Selection 

Notice of Award 

Notice to ProceedIEstimated Date of Contract Issuance 

Estimated Start Date 

Work Plan Presentation for PART 1 

Work Plan Presentation fc3r PART 2 

Final Work Plan Submission for PART 1 

Final Work Plan Submission for PART 2 

April 5, 1999 

April 6 to 

May 18,1999 

April 19, 1999 

April 19, 1999 

April 21, 1999 

May 5, 1999 

May 7,1999 

May 12,1999 

May 14,1999 

May 19,1999 

May 28, 1999 

June t , to 

June 9, 1999 

June 10, 1999 

August 6, 1999 

August 16, 1999 to 

October 8, I 999 

November 15, 1999 

November 26, 1999 

December 1, 1999 

December 13, 1999 

December 1 5, 1999 

December 27, 1999 

December 27, 1999 

January 10,20M1 

January 10,2000 

RFP IC5-FY-99-052 

1 0 0 4 9 4  



e 
2 PROPOSAL PREPARATION 

* 
Estimated Initial Cantract Period for Part1 

Estimated Completion Date: Part 1 and 2 ail Phases 

Estimated Compldkn; Post Implementation Suppo,it 

Decern ber 1 5,  9 999 

to June 30,2000 

Jur& 30,2901 

June 30,2004 

Final: November TJ. 1999 RFP ICS-FY-99-052 

1 . 0 0 4 9 5  



Attachment 3 

COMPENSTiON AND PAYMENT SCHEDULE 

CONTRACT FOR RFP NO, iCS-FV-99-052 - PART 1 

SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT 
LAND COURT AND REGULAR AUTOMATED TRACKING SYSTEM 

FOR THE STATE OF HAWAII 

The Compensation and Payment Schedule for this contract is as defined in RFP No. 
ICS-FY-99-52 and the proposal of the Contractor submitted and awarded for 
completion of work for Part 1 to Lange Group. 

The Best and Final Offer Request letter amends Special Provisions in the RFP and is 
included in this contract by reference. 




